
COUNTY INSTITUTIONS COMMITTEE 

Wednesday, June 10, 2020 

 

PRESENT: M. Holliday, M. Madison, N. Petrillo, J. Minner, L. Dalton, C. Dutton, R. Wesley 

ABSENT: K. Novacich-Koberna 

OTHERS: A. Schoeberle, J. Parkin, B. Lavite, P. Lading, C. Cohan, D. Mendoza, B. Cooper, 

R. Werden 

 

Ms. Dalton moved, seconded Mr. Madison to approve the minutes from the May meeting. MOTION 

CARRIED. 

 

PUBLIC COMMENT: 

 

None. 

 

EDUCATION: 

 

R. Werden reported school will start in the fall but does not know in what capacity, the Illinois State Board 

of Education (ISBE) is supposed to provide guidance by the third week of June. Mr. Werden said the CDC 

is recommending 10 kids per school bus and ISBE will be providing guidance for in person and remote 

learning as well as a combination of the two. He voiced that students and parents have expressed concerns 

of in person classes resuming. He also briefly spoke about a personal list he started of the Covid 

contradictions. Mr. Werden voiced he hopes that each district is free to operate at their own discretion and 

to act independently of other school districts. Mr. Werden said IHSA released phase 1 for sports. An 

increase in teacher/sub licenses was noted and Mr. Werden explained there has been a shortage of subs for 

a long time and a main goal of his has been to increase the substitutes as much as he can. Mr. Werden gave 

the committee their monthly acronym list – Drug Abuse Resistance Education (DARE), Performance 

Evaluation Reform Act (PERA), Performance Evaluation Advisory Council (PEAC). 

 

COUNTY MUSEUM: 

 

J. Parkin shared historical facts for the month and reported that Korte started working on the back porch of 

the museum. Mr. Parkin also mentioned him and his staff would like to start hosting weekly artifacts that 

would pair with adages and old sayings; Mr. Parkin shared several adages such as “a stitch in time saves 

nine and “lock stock and barrel” and explained what they mean. Mr. Parkin briefly spoke about the 1917 

riots that took place in East St. Louis and the 1921 riots that took place in Oklahoma. He also voiced that 

he is trying to collect pictures and stories from the individuals attending the Black Lives Matter protests 

here in Madison County. 

 

CHILD ADVOCACY CENTER: 

 

C. Cohan reported they continue services via Zoom technology. She said the interview numbers have 

increased since April and have been busy in June so far. The staff are also attending a lot of webinars and 

virtual trainings. Ms. Cohan shared several budget updates; they submitted the VOCA Grant with a 12% 

increase; they received a donation from the Simmons Employee Foundation; they applied and received a 

$1k grant and a Phillips 66 donation for Covid related expenses. The Center will also be writing over their 

Alton Women’s Home Grant and Friends Grant. There was brief discussion on how interviews with small 

children are being conducted in a virtual environment. Ms. Cohan also explained the CAC will come in 

under budget after seeing the Center on the “Red Zone Review” at the Finance meeting. 

  



MENTAL HEALTH: 

 

D. Humphrey was unable to attend but submitted a written report prior to the meeting. 

 

VETERANS ASSISSTANCE: 

 

B. Lavite reported the VAC has moved from an old system, Vetraspec, to using VetPro and is utilizing 

Google Meet to manage VAC documents and signatures. He said they have started bringing back staff in a 

rotating shift and due to safe distancing guidelines, there can be a total of 5 people in the office including 

staff. Mr. Lavite said they are following the model recommended by the VA for remote appointments but 

is available for face to face appointments by request. Mr. Lavite spoke about streamlining financial 

assistance and how the VAC is helping out veterans who have not been able to apply/receive unemployment 

and encouraged veterans not to prolong applying for unemployment assistance. He goes on to say the 

veteran community, in general, is not in support of defunding the police as 911 is their first line of contact 

for veterans in crisis. He briefly spoke how the Black Lives Matter protests, racism and people in crisis 

comes full circle and how that is relevant to the veteran community. Mr. Lavite noted that NAMI has been 

leading the effort on the Adult Redeploy Program as well as reform within the jailhouse. 

 

Mr. Lavite spoke about a veteran who had a derelict property that was demolished and is still awaiting 

information from the County. The issue will be addressed at the Planning and Development Committee. 

 

Ms. Dalton moved, seconded by Mr. Minner to approve the bills for the month. The ayes and nays 

being called on the motion to approve resulted in a vote as follows: AYES: M. Madison, N. Petrillo, J. 

Minner, L. Dalton, C. Dutton, R. Wesley NAYS: None. 

 

UNFINISHED BUSINESS: 

 

None. 

 

NEW BUSINESS: 

 

C. Dutton let the committee know she may be removed from the County Institutions Committee due to 

getting a new job. 

 

Mr. Madison moved, seconded by Ms. Dalton to adjourn the meeting. MOTION CARRIED. 

 

/mds 


