
 

 

EXECUTIVE COMMITTEE 

MEETING MINUTES 

Thursday, April 15, 2021, 3:15 p.m. – 3:40 p.m.  

 

 
PRESENT:   Mick Madison, Ryan Kneedler, Chris Guy, Gussie Glasper, Jamie Goggin, Erica Harriss, 

Heather Mueller-Jones, Bill Meyer 

  

ABSENT:   Mike Walters, Eric Foster, Mike Babcock 

 

OTHERS: Steve Adler, Dave Tanzyus, Cynthia Ellis, Debbie Ming-Mendoza, Andrew Carruthers, 

John Hansen, Annette Schoeberle, John Thompson, Christi Coleman, Rob Henke 

 

Chairman Prenzler called the meeting to order.   

 

Roll Call:  
 

Present: Mick Madison, Ryan Kneedler, Chris Guy, Jamie Goggin, Erica Harriss, Gussie Glasper, and 

Bill Meyer. 

 

Public Comment:  
 

There was no public comment.   

 

Approval of Minutes:  
 

The minutes from the March 17, 2021 meeting were approved as written. 

 

Resolution:  
 

The following resolution was presented and discussed: 

 

1. Resolution approving the collective bargaining agreement between the Madison County 

Teamsters Local Union No. 525.  

 

Bill Meyer moved, seconded by Mick Madison to approve the resolution as presented. The ayes 

and nays being called on the motion to approve resulted in a vote as follows:  

AYES: Mick Madison, Ryan Kneedler, Chris Guy, Jamie Goggin, Erica Harris, Gussie Glasper, Bill 

Meyer. Nays: None. MOTION CARRIED.  

 

Introduction to Stimulus Spending:   
 

Steve Adler: Madison County will be receiving approximately $80 million dollars in stimulus money, we 

would like to get permission to set up a Committee. We have a Storm water project that we would like to 

get a bid for after the committee is set up. 

 

David Michael:  The County Board and Administrations will decide how the money is spent. We need 

internal control surrounding payment due to the amount of volume spending, fraud and errors. 

Coordinating RFP to outsource financial management, is a good idea.   

 



 

 

Dave Tanzyus: Madison County would receive approximately $81 million dollars. We should be 

receiving half of the money on May 11, 2021 and the other half by May 11, 2022. Limited to 

infrastructure, including water, sewer and broadband services.    

Projects need to be concluded by December 31, 2024, money has to be spent by then.  

We need to get a 3rd party compliance firm to help with the money. We do get a percentage of money for 

administration cost.  

 

Bill Meyer: Can this money can be used for pulling buildings down? 

 

Dave Tanzyus: Yes 

 

Chris Guy: Spend resources to get the staff or an accounting firm to process the money.  

 

Dave Tanzyus: Each department has funding, money coming to them, department heads need to start 

talking to Federal and State partners.  

 

Chairman Prenzler: It is hard to believe this is true, shock is the first reaction. Money will be deposited 

on May 11, 2021. Some counties do not even know the money is coming. We will have to have special 

meetings to discuss this subject. 

 

Erica Conway-Harriss: we need to make sure oversight, this is a large amount of money. We have a 

compliance manager, maybe we need help for the compliance manager?  We need to prioritize the 

spending, and have a good plan.  

 

Debra Ming: Preservation of documents, over million documents need to be preserved, essential to the 

County Clerk’s office.  

 

Dave Tanzyus:  We need to prioritize and get a good indication of what our need is. All this money is 

from the American Rescue Plan.  

 

Mick Madison: Will there be local money going to business that closed due to COVID-19?  

 

Dave Tanzyus: Reference, direct aid to businesses, cannot be given as tax rebate or abatements. Counties 

are going in that direction. 

 

Andrew Carruthers: We would like digitization our records, we have hallways of documents, the States 

Attorney, Circuit Clerks offices and Hospital.  

 

Chairman Prenzler: We cannot vote on this subject, but we will be having more meetings shortly. 

 

Matthew King: Mentioned un-incorporated areas, storm water and sewer water separation. This is an 

expensive infrastructure, as it is in the ground.   

 

Steve Adler: Money will be going to the different townships.  

 

Adjourned:  
 

Motion to adjourn to closed session for the purpose of discussing pending or imminent litigation pursuant 

to 5 ILCS 120/2 (c ) (11). 

Mick Madison moved, Seconded by Gussie Glasper to adjourn the meeting.   

The meeting adjourned at 3:40 pm. 


